




   



• Overview 

• MDOT MAA  

• Airport Grant Program 

• Economic Impact of Airports 

• Strategic Planning 

 

 



Organization 

• MDOT  

MAA 

BWI (460 staff) 

MTN (36 staff) 

Office of Regional Aviation Assistance 
(4 staff) 



• Encourage, foster, and assist in the development of 
aeronautics Statewide (Annotated Code §5-204) 

 

– Airport Operating License Program 
• License and inspect landing facilities in accordance with COMAR 11.03.04, 

Aeronautical Regulations and COMAR 11.03.05, Obstructions to Air 
Navigation 

 

– Statewide Aviation Grant Program 
• Improve, develop and preserve public-use landing facilities through 

financial assistance 

 

– Advocate and outreach for advancement and protection of 
aeronautic interests 



• 135 licensed or registered landing facilities  
– 35 public-use facilities (18 owned by public entity) 

• 3 Air Carrier Service airports 

• 5 Reliever Service airports 

• 16 General Service airports 

• 8 Local Service airports 

• 2 Special Facility (heliport and seaplane base) 

 

• Statewide Economic Impact (CY2015 data) 

– Total Jobs:     9,368 

– Total Personal Income:  $488M 

– Business Revenue:  $865M 

– Local Purchases:  $239M 

– State/Local Taxes:  $  51M 



Airport Grant Program 

• FY 18 budget $2.35M 

• Federally funded projects:  
• 90% FAA, 5% MAA and 5% County 

• State-only funded projects: 
• 75% MAA, 25% County 

• Project eligibility 
• Safety, security, capacity 

• Airside, construction-ready 



Alternative Funding Sources 

• Maryland Department of Commerce 
• Focus on jobs creation 

• Various funding options – based on scale/size of project 
and public benefit 

 

• Maryland Economic Development Corporation 
• Large-scale investment (need to payback/loan) 

 

• Private Investment 



What does a successful airport have? 

• Strategic Plan 
• Mission / Vision / Goals / Objectives 

• Operating Guidelines 
• Rules and Regulations 

• Business Plan 
• Financially fit & capable 
• Rates and Charges guiding document 

• Development Plan 
• Public and Private source 

• Marketing Plan 
• Community/Regional/National outreach 



Best Practices 

• Strategic Plan drives all other plans. 

 

• Set rates & charges commensurate to 
type/level of service. 

 

• Provide transparency in decision 
making process – public participation 

 



Resources 

• ACRP Reports 

# 16 – Guidebook for Managing Small Airports 

# 20 – Strategic Planning in the Airport Industry 

# 28 – Marketing Guidebook for Small Airports 

#77 – Guidebook for Developing GA Airport  
      Business Plans 

 



Fly Safe…check NOTAMs 

Ashish J. Solanki, A.A.E.  
Director, Office of Regional Aviation Assistance 

410-859-7064 
asolanki@bwiairport.com 

www.marylandregionalaviation.aero 

mailto:asolanki@bwiairport.com


 


	Minutes 20180423
	2018-04-23 Presentation to 2W6 Advisory Board

